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EUM with our extensive
experience as well as
cost-effective and
practical approach,
provide a range of risk
and safety management
services to  support
successful project
deliveries. We provide a
comprehensive, realistic
and independent review
of risk and safety
management  systems
and activities and our in-
house competent
person helps our clients
achieve regulatory
compliance.

= MHI Safety Case /
CIMAH Report

= Corporate / Onsite
Emergency
Response Plan

= Crisis / Site
Management Plan

= Health, Safety &
Environmental
Management System

= Business Continuity
Plan

= Process Safety
Management

Risk & Safety Management Division

Unplanned events can have a devastating effect on
businesses. To ensure the uninterrupted availability of all key
business resources required to support essential (or critical)
business activities, a Business Continuity Plan (BCP) will help to
identify potential risks, make preparations for the company to
cope in a disaster. Amongst other matters, a BCP would bring
together the:

= Facilities / utilities contingency plans

= Disaster Recovery Plan (DCP)

= Disaster Recovery Plan

= Emergency Response Procedures

= Off-site of records; backup and recovery procedures
= Evacuation plans

= Communications strategies

= Media liaison strategies

The primary output from business continuity management
process is a BCP leading to business resumption plan (BRP). Our
BCP comprises many elements, which collectively, define the
approach in dealing with a break in business continuity, and
which prescribes the steps an organisation should take to recover
lost business functions.

Our methodology includes the following three major steps.

Identify and assess risks and design treatments
= Implement risk treatments
= Monitor and review risk and treatments
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