energy
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EUM with our extensive
experience as well as
cost-effective and
practical approach,
provide a range of risk
and safety management
services to  support
successful project
deliveries. We provide a
comprehensive, realistic
and independent review
of risk and safety
management  systems
and activities and our in-
house competent
person helps our clients
achieve regulatory
compliance.

= MHI Safety Case /
CIMAH Report

= Corporate / Onsite
Emergency
Response Plan

= Crisis / Site
Management Plan

= Health, Safety &
Environmental
Management System

= Business Continuity
Plan

= Process Safety
Management

Risk & Safety Management Division

A crisis is anything that has the potential to significantly impact an
organisation. In order for organisations to handle an emergency /
crisis / disaster situation, every organisation should have a fully
developed Crisis Management Plan. The Crisis Management
Plan should meet the following key objectives :

= Reduce confusion and tension during an incident
= Demonstrate corporate commitment and expertise
= Control flow and accuracy of information

= Effectively manage resources

Major elements of effective crisis management planning include :

= |dentification of a crisis management team

= Assessment of the most likely crisis scenarios

= Development of a crisis management plan document
= Periodic crisis training exercises

Adherence to crisis communication guidelines

= Continual review and refinement of the plan.

EUM can prepare easy-to-use graphical checklists and plans to
guide organisations in times of crisis in dealing with employees,
general public and media.
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