
 
 

EUM with our extensive 
experience as well as 
cost-effective and 
practical approach, 
provide a range of risk 
and safety management 
services to support 
successful project 
deliveries. We provide a 
comprehensive, realistic 
and independent review 
of risk and safety 
management systems 
and activities and our in-
house competent 
person helps our clients 
achieve regulatory 
compliance. 
 
 MHI Safety Case / 

CIMAH Report 
 Corporate / Onsite 

Emergency 
Response Plan 

 Crisis / Site 
Management Plan 

 Health, Safety & 
Environmental  
Management System 

 Business Continuity 
Plan 

 Process Safety 
Management 

Health, Safety & Environmental Management System 
 
Health, Safety & Environmental Management System (HSEMS) 
involves effective implementation of a comprehensive system of 
management controls. Effective HSEMS deals with hazards 
encountered during day-to-day operations to minimise impacts 
to personnel, property and environment. It is also a key 
component in any MHI Safety Case / CIMAH Report.   
 
We aim to facilitate the use of best practice to clients in all 
aspects of safety management. We will help you set your policy, 
organise your staff, plan and set standards, measure your 
performance and improve by annual audit and review. Our 
HSEMS covers : 
 
 Safety Policy 
 Safety Philosophy 
 Roles & Responsibility 
 Emergency Response Plans & Procedures 
 Safety Performance Standards & Indicators 
 Hazard Register 
 Permit-to-Work System 
 Job Safety Analysis 
 Incident Reporting & Investigation 
 Accident Investigation 
 Safety Procedures & Instruction 
  
Our comprehensive HSEMS services can be applied to audit, 
design, assessment and certification (OSHAS 18001) stages :  
 
 Assessment & Strategy 

o Needs Analysis & 
Strategy Definition  

o Safety Management 
Assessment  

o Hazard Identification  
o Risk Assessment  

 System Development 
o Policy Formulation 
o Safety Program 
o Roles Responsibilities 
o Performance 

Measurement 
 

 Implementation 
o Documentation & 

Guidelines 
o Training 
o Prioritization & Planning 
o Monitoring & Reporting 

 Review 
o Audit Program Design 
o Audit Implementation 
o Behavioural Obstacles 

Contact Us 
Energy & Utility Management 
Level 18, Central Park 
152 – 158 St Georges Terrace 
Perth WA 6000 Australia 
Tel :     +61 8 9288 4524 
Email : info@consult-eum.com 
Web :  www.consult-eum.com 
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