
 
 

EUM with our extensive 
experience as well as 
cost-effective and 
practical approach, 
provide a range of risk 
and safety management 
services to support 
successful project 
deliveries. We provide a 
comprehensive, realistic 
and independent review 
of risk and safety 
management systems 
and activities and our in-
house competent 
person helps our clients 
achieve regulatory 
compliance. 
 
 MHI Safety Case / 

CIMAH Report 
 Corporate / Onsite 

Emergency 
Response Plan 

 Crisis / Site 
Management Plan 

 Health, Safety & 
Environmental  
Management System 

 Business Continuity 
Plan 

 Process Safety 
Management 

Process Safety Management 
 
Process safety is the safe operations of facilities that handle, use, 
process, store and/or dispose highly hazardous materials. It is 
accomplished through improved design, engineering, operations 
and protocols for change. Process safety focuses on the process 
equipment and chemistry to prevent system failures that may 
result in accidental releases, fires, explosions or injury to people. 
Process safety is one of two main components for total safety at 
the site. The other component is traditional personnel safety and 
occupational health which concentrate on protecting individuals 
from accidents and illnesses.  
 
These two components are complementary and integrated in 
practice. They must be managed with full commitment using the 
Process Safety Management principles to achieve excellent total 
safety at the site. 
 
We can assist our clients to develop and implement the process 
safety management element in order to ensure the total site’s / 
installation’s safety. The system will of course be tailor-made to 
reflect the client’s organisation and business. 
 
Our Process Safety Management services include the following : 
 
 Process Safety Information Review & Development 
 Process Hazard Analysis 
 Operating Procedures  
 Training Programs and Competency Development & 

Assessment 
 Contractor Management Procedures 
 Pre-startup Safety Review  
 Mechanical Integrity Review and Assessment 
 Hot Work Procedures 
 Management of Change Procedures  
 Incident Investigation Procedures 
 Emergency Planning and Response  
 Compliance Audits 
 
 
 
 

Contact Us 
Energy & Utility Management 
Level 18, Central Park 
152 – 158 St Georges Terrace 
Perth WA 6000 Australia 
Tel :     +61 8 9288 4524 
Email : info@consult-eum.com 
Web :  www.consult-eum.com 
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